
Project Status Contractor Architect Budget LTD Prior Years Expenses Current FY25 Obligations Funds Remaining
Approved Contractor 

Bid Amount
Approved Contingency 

Amount
On Budget Contract Type Board Approval Date Construction Start Date

Original Construction 
Completion Date

On Schedule?

CT Replacement Design TBD Harvard Jolly Inc.
 $                    4,600,000.00                                            -                                       -    $                         81,099.00  $                    4,518,901.00 

TBD TBD TBD TBD TBD TBD TBD TBD

JDCH CS MRI Magnet 
Upgrade

Design TBD Harvard Jolly Inc.
 $                    1,560,000.00                                            -    $                           3,650.00  $                         68,367.00  $                    1,487,983.00 

TBD TBD TBD TBD TBD TBD TBD TBD

MHS Education & Training 
Center

Planning TBD HKS Architects Inc.
 $                    1,500,000.00                                            -    $                       459,202.96  $                       383,190.00  $                       657,607.04 

TBD TBD TBD TBD TBD TBD TBD TBD

UCC 10175 Pines Blvd Permitting/Bidding LEE Construction Saltz Michelson Architects
 $                    4,000,000.00  $                       123,393.86  $                         30,902.26  $                       195,254.46  $                    3,650,449.42 

$2,188,200  $                       227,500.00 Yes Bid TBD TBD TBD TBD

Plantation MPC Expansion Construction
THORNTON 

CONSTRUCTION 
COMPANY

Saltz Michelson Architects
 $                    1,500,000.00  $                       152,586.85  $                       944,191.20  $                       225,818.08  $                       177,403.87 

$924,278  $                       138,000.00 TBD Bid 10/27/2023 May 2024 December 2024 Completed

MHS 7029-7031 Taft 
Community Youth Services 

Renovation
Planning TBD Gresham Smith

 $                    1,443,800.00                                            -    $                         36,368.00  $                       359,537.00  $                    1,047,895.00 
TBD TBD TBD TBD TBD TBD TBD TBD

MHS IT Data Center ASCO 
Equipment

Planning TBD Gresham Smith
 $                    1,000,000.00                                            -                                       -                                    -    $                    1,000,000.00 

TBD TBD TBD TBD TBD TBD TBD TBD

MOB2 MRI/CT Lab Permitting/Bidding LEE Construction Harvard Jolly Inc.  $                    9,400,000.00  $                         66,840.00  $                       139,020.14  $                       350,460.60  $                    8,843,679.26 TBD Bid 07/24/2024 TBD TBD TBD
Monument Sign 
Replacements

Permitting/Bidding LEE Construction Harvard Jolly Inc.
 $                    2,092,000.00  $                       131,332.50  $                       316,803.73  $                    1,589,765.83  $                         54,097.94 

$1,728,615  $                       259,000.00 Yes Bid 03/27/2024 January 2025 September 2025 Yes

MHP MRI Replace with 
Modular

Planning TBD Gresham Smith
 $                    3,000,000.00                                            -                                       -                                    -    $                    3,000,000.00 

TBD TBD TBD TBD TBD TBD TBD TBD

Red Road Free Standing 
ED

Permitting/Bidding DPR Construction HKS Architects Inc.
 $                  17,002,300.00  $                    1,617,782.05  $                       114,223.81  $                    2,225,407.65  $                  13,044,886.49 

$22,697,578  $                       661,095.00 Yes GMP 10/23/2024 TBD TBD TBD

OR Cysto Room Construction LEE Construction Saltz Michelson Architects
 $                    2,791,000.00  $                       247,044.66  $                       609,036.87  $                    1,500,738.80  $                       434,179.67 

$1,747,842  $                       262,000.00 Yes Bid 09/27/2023 September 2024 March 2025 Yes

MHP 300 T Chiller/CEP 
Upgrade

Planning TBD Gresham Smith
 $                    2,500,000.00                                            -    $                           5,880.00  $                           3,920.00  $                    2,490,200.00 

TBD TBD TBD TBD TBD TBD TBD TBD

MHP Roof Replacement Permitting/Bidding TBD TBD  $                    1,574,999.00             TBD TBD TBD TBD TBD TBD TBD TBD
Douglas Road Free 

Standing ED
Permitting/Bidding DPR HKS ARCHITECTS INC

 $                  18,176,100.00  $                       340,762.09  $                       607,423.56  $                    1,788,050.35  $                  15,439,864.00 
$37,361,746  $                    1,088,206.00 Yes GMP 10/23/2024 TBD TBD TBD

MHW CT Scan Room Design TBD Gresham Smith
 $                    2,186,500.00                                            -                                       -    $                       133,961.00  $                    2,052,539.00 

TBD TBD TBD TBD TBD TBD TBD TBD

2nd Floor Labor & Delivery Construction LEE Construction HKS Architects Inc.
 $                  10,779,700.00  $                       410,733.89  $                    1,522,750.96  $                    2,998,931.24  $                    5,847,283.91 

$2,668,050 $415,200.00 Yes Bid 01/30/2024 August 2024 April 2025 No

MCI Conversion to MCVI Permitting/Bidding LEE Construction Harvard Jolly Inc.  $                  10,300,000.00  $                           4,727.18  $                       204,898.92  $                       600,101.14  $                    9,490,272.76 TBD TBD TBD TBD TBD TBD TBD TBD

MHW MRI Upgrade Permitting/Bidding LEE Construction Harvard Jolly Inc.
 $                    2,887,800.00                                            -    $                         80,245.64  $                         31,321.96  $                    2,776,232.40 

$912,030 $136,804.00 Yes Bid TBD February 2025 May 2025 TBD

MHW MCI Shell Space 
Renovation

Design TBD HKS Architects Inc.
 $                    2,685,600.00                                            -    $                       213,247.31  $                       173,728.72  $                    2,298,623.97 

TBD TBD TBD TBD TBD TBD TBD TBD

MHW Xray Fluoroscopy 
Room Equipment 

Replacement
Design TBD Gresham Smith

 $                    1,502,400.00                                            -    $                         13,850.00  $                         42,702.00  $                    1,445,848.00 
TBD TBD TBD TBD TBD TBD TBD TBD

Envelope Repairs Permitting/Bidding TBD Harvard Jolly Inc.  $                    3,487,700.00  $                       182,196.00  $                         16,195.20  $                       181,394.75  $                    3,107,914.05 TBD TBD TBD TBD TBD TBD TBD TBD
MHW CVI #2 Equipment 

Replacement
Planning TBD TBD

 $                    2,526,300.00                                            -                                       -                                    -    $                    2,526,300.00 
TBD TBD TBD TBD TBD TBD TBD TBD

Manor Piped-in O2 Permitting/Bidding TBD HKS Architects Inc.
 $                       352,267.98                                            -    $                           2,350.00  $                         62,201.00  $                       287,716.98 

TBD TBD TBD TBD TBD TBD TBD TBD

Manor FEMA Hardening Permitting/Bidding TBD Saltz Michelson Architects
 $                    3,250,000.00  $                       165,843.43  $                         90,662.85  $                       110,987.77  $                    2,882,505.95 

TBD TBD TBD TBD TBD TBD TBD TBD

Manor Generator/ATS 
Replacement

Planning TBD Saltz Michelson Architects
 $                       500,000.00                                            -                                       -    $                         97,747.00  $                       402,253.00 

TBD TBD TBD TBD TBD TBD TBD TBD

MPG MHW 603 Ste 250 
Division of Urology

Design TBD
Saltz Michelson 

Architects  $                    1,550,875.00                                            -    $                       108,021.43  $                       133,076.41  $                    1,309,777.16 
TBD TBD TBD TBD TBD TBD TBD TBD

MHM MOB Suite 309 
Maternal Fetal Medicine

Design TBD
Saltz Michelson 

Architects  $                    1,553,400.00                                            -                                       -    $                              700.00  $                    1,552,700.00 
TBD TBD TBD TBD TBD TBD TBD TBD
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Joe DiMaggio Children's Hospital - 46

Memorial Healthcare System - 10

Memorial Hospital Miramar - 45
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Buildout Dania Beach 
Center

Construction LEE Construction Saltz Michelson Architects
 $                    3,121,300.00  $                         69,743.50  $                       352,160.33  $                    1,966,614.39  $                       732,781.78 

$1,915,242 $287,000.00 Yes Bid 03/27/2024 September 2024 June 2025 Yes

MCI Hallandale Expansion Design TBD Harvard Jolly Inc.
 $                    4,337,400.00                                            -    $                         17,859.00  $                       166,086.00  $                    4,153,455.00 

TBD TBD TBD TBD TBD TBD TBD TBD

MRH Bi-Plane Upgrade 
(Neuro CVI)

Design TBD Other
 $                    1,400,000.00                                            -    $                         76,455.35  $                    1,515,905.65  $                      (192,361.00)

TBD TBD TBD TBD TBD TBD TBD TBD

MRH Service Elevators 1-2-
3

Design TBD
Saltz Michelson 

Architects  $                       900,000.00                                            -    $                         59,025.00  $                         28,675.00  $                       812,300.00 
TBD TBD TBD TBD TBD TBD TBD TBD

Family Birthplace 4FL Construction Turner Construction HKS Architects Inc.  $                  71,482,200.00  $                  26,499,521.40  $                  13,954,728.12  $                  13,819,020.40  $                  17,208,930.08 $43,850,159 $4,299,431.00 Yes GMP 10/26/2022 January 2023 April 2025 February 2025
MRH Kidney Transplant 

Clinic
Permitting/Bidding

 $                    2,950,000.00                                            -    $                       123,785.00  $                         43,875.00  $                    2,782,340.00 
MRH Therapy Room #1 

Linac Replacement
Design TBD

Saltz Michelson 
Architects  $                    5,085,100.00  $                       270,455.73  $                    4,237,444.06  $                       107,066.98  $                       470,133.23 

TBD TBD TBD TBD TBD TBD TBD TBD

ER Renovation Construction Turner Construction Harvard Jolly Inc.  $                  20,759,500.00  $                    9,660,510.08  $                    3,598,505.52  $                    5,211,790.14  $                    2,288,694.26 $16,401,716 $1,922,604.00 Yes GMP 05/25/2022 January 2023 August 2025 Yes

MRH Chiller Replacement Planning TBD Davila Engineering
 $                       800,000.00                                            -                                       -                                    -    $                       800,000.00 

TBD TBD TBD TBD TBD TBD TBD TBD

Master Plan Surgery & 
Tower

Permitting/Bidding Robins & Morton HKS Architects Inc.
 $                  37,417,100.00  $                    9,360,463.75  $                    3,706,671.32  $                    2,314,699.51  $                  22,035,265.42 

TBD TBD TBD TBD TBD TBD TBD TBD

HVAC AHU 3 Design TBD Saltz Michelson Architects
 $                    2,198,400.00  $                           2,340.00  $                         18,915.00  $                         47,541.00  $                    2,129,604.00 

TBD TBD TBD TBD TBD TBD TBD TBD

MRHS Remediation Planning TBD TBD
                                       -                                              -                                       -                                    -                                                -   

TBD TBD TBD TBD TBD TBD TBD TBD

MRHS Pedestrian Bridge 
Restoration

Permitting/Bidding TBD
KIMLEY HORN AND 
ASSOCIATES INC  $                       500,000.00                                            -                                       -                                    -                                                -   

TBD TBD TBD TBD TBD TBD TBD TBD

Chiller 3 Replacement Construction Lee Construction
Saltz Michelson 

Architects  $                    2,430,000.00  $                       173,453.37  $                       557,924.84  $                    1,039,618.79  $                       659,003.00 
$1,456,277 $218,000.00 Yes Bid 04/26/2023 December 2024 June 2025 Yes

MRHS CT Imaging Suite 
Addition

Design TBD Harvard Jolly Inc.
 $                    1,250,000.00                                            -    $                         49,723.26  $                         31,007.74  $                    1,169,269.00 

TBD TBD TBD TBD TBD TBD TBD TBD

FEMA Wind Retrofit Construction
THORNTON 

CONSTRUCTION 
COMPANY

Saltz Michelson Architects
 $                  20,985,000.00  $                  14,971,858.64  $                    3,507,546.98  $                       824,074.64  $                    1,681,519.74 

$13,613,113 $699,802.00 TBD Bid TBD TBD June 2025 Yes

MHM 1971 Dr L Davis Blue 
Water

Construction
THORNTON 

CONSTRUCTION 
COMPANY

HKS Architects Inc.
 $                    3,800,000.00  $                     (509,099.31)  $                    1,319,511.46  $                    1,741,449.58  $                    1,248,138.27 

$2,671,339 $97,217.00 Yes Bid TBD June 2024 December 2024 Completed

Pharmacy Central 
Distribution

Design TBD HKS Architects Inc.
 $                    1,800,000.00                                            -    $                           3,200.00  $                       143,426.00  $                    1,653,374.00 

TBD TBD TBD TBD TBD TBD TBD TBD

DPR Construction $60,059,324
Engel Construction 0
Lee Construction $12,616,256
Robins & Morton $0
Thornton Construction $17,208,730
Turner Construction $60,251,875

Memorial Regional Hospital South - 41

MHS Property Management - 83

Specialty Pharmacy - 61

Memorial Primary Care Regional - 640

Memorial Regional Hospital - 40





























































































 

 

 
TO:  Shane Strum 

Interim Chief Executive Officer 
 
FROM: Mark Greenspan 

Vice President 
  Construction and Property Management 
 
SUBJECT: Bid Opening: Roof Replacement at Memorial Hospital Pembroke 
 
DATE:  January 8, 2025 
 

 

Bids for the Roof Replacement at Memorial Hospital Pembroke were opened at 4:30 P.M. on 
Monday, November 11, 2024, in the Executive Conference Room.  In attendance were 
Commissioner Brad Friedman, Leah Carpenter, David Smith, Joseph Kadis, Joseph Stuczynski, 
Carmen Gonzalez, and Mark Greenspan.  Attending via telephone were Babette Kosar, Patrick 
Connor, Teddy Speropoulos, and Felicia Turnley, along with representatives from Engel 
Construction, Inc., Lee Construction, Inc., Lego Construction Co., and Thornton Construction 
Company, Inc.   
 

The following bids were received for the Roof Replacement at Memorial Hospital Pembroke:    
     
 Engel Construction, Inc.    $ 7,994,911.20  
 Lee Construction Group, Inc.   $ 4,981,200.00 
 Lego Construction Co.   $ 3,840,661.65 
 Thornton Construction Company, Inc. $ 4,645,940.00   
 
Mr. Greenspan informed the group, as has been the standard practice, that the bids would be 
reviewed and verified for accuracy. 
 
Recommendation for award was initially tabled pending the acquisition of Memorial Hospital 
Pembroke.  Following this action, we are recommending that the Board of Commissioners award 
the contract to Lego Construction Co., the lowest responsive / responsible bidder, in the amount 
of $3,840,661.65.  
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